
H
ighlands G

olf Course FY2022 Budget
Annual

2021 Budget
Actuals  YTD

Com
m

ents
Board-Adopted 2022

Incom
e

   Annual Assessm
ents

19,275.00
38,550.00  

38,550.00  257 U
nits at increase dues annual rate of $75 per household

   construction fine
   Interest Incom

e
18.46  

   M
iscellaneous Incom

e
250.00  

   Record Transfer Fee
2,200.00  

   U
ncategorized Incom

e
-150.00

Total Incom
e

$          19,275.00  
$ 38,550.00  

$  40,868.46  
G

ross Profit
$          19,275.00  

$ 38,550.00  
$  40,868.46  

Expenses
   Accounting

210.00
200.00  

206.80  CPA Filing $200, 1099 Filing $10
   Annual M

eeting
250.00

250.00  
Flat to PY

   CO
 Annual Report

10.00
10.00  

10.00  SO
S Registration

   Com
m

on Area M
aintenance

2,400.00
2,400.00  

110.69  3 yr avg $2393, ~$2000 entryw
ay contribution (or half of total)

   Contingency
2,927.00  

Running at purposeful defecit
   DO

RA Registration
38.00

38.00  
38.00  DO

RA price increase to $38 annual

   Firew
ise Program

 Im
plem

entation
350.00

350.00  
1,997.19

Flat to PY
  FY21 overage due to Firew

ise event, not anticipating in 
   Insurance

750.00
750.00  

715.00  FY22 actuals + 5%

Legal

5,000.00
10,000.00  

202.63  Legal contingency
   M

anagem
ent Fees

22,311.75
20,950.00  

20,949.96  PY + CPI
   O

ffice Supplies
100.00

100.00  
45.00  $15/qtr for Q

uickBooks &
 $40 for extras

   Postage
400.00

365.00  
393.90  Based off 2021 actuals

   Property taxes
60.00

60.00  
55.52  ~$55 for each of the last five years

   W
ebsite

150.00
150.00  

150.00  Flat to PY
Total Expenses

$          32,029.75  
$ 38,550.00  

$  24,874.69  

N
et O

perating Incom
e

-$        12,754.75  
$           0.00  

$  15,993.77

W
ith N

W
P settlem

ent legal fees &
 contingency reim

bursem
ent 

resulted in positive net operating incom
e for FY21

  FY22 dues reduction w
ill reduce retained earnings to traditional levels 

N
et Incom

e
-$        12,754.75  

$           0.00  
$  15,993.77 

2021 Retainied earnings 
$42,417.74

26,423.97
$26,423.97

2022 estim
ated net loss

-$12,754.75
$0.00

$15,993.77
2022 Retained earning 

$29,662.99
26,423.97

42,417.74

Legal

https://www.bls.gov/regions/mountain-plains/news-release/consumerpriceindex_denver.htm
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